Implement an
efficient data
strategy and
infrastructure that
unearth actionable
insights from a
mountain of data.

> DI Squared

Data insights, exponentially.

Services Overview

Spend to save
(and save on spend!)

DI Squared empowers you to
extract the full value of your
data through a cost-
conscious, your-size-fits-you
approach to data engineering,
analytics, operations, and
Al/ML.
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Services Overview

Our Practice &

Our six-factor “datascape”
brings more x-factor to your
data. We accelerate your
journey to success with a mix
of technologies and services
tailored to your requirements.

Our global teams' wide
expertise across technologies
and industries speeds up
delivery while offering clients
24[7 active flexibility.

“If there is ever something | cannot
figure out, with DI, | have a huge
team of people behind me.

DI Squared has been the most

responsive consulting firm that |
have ever worked with."

Chad Miller
VP of Finance, Hood Industries

How We Help
© Migration ©)

Moving your data and applications to the cloud
is a fast-track to advanced features and opens
doors to cost savings when done well.

® Data Engineering ©)

Integrate disparate data sources and
develop efficient and robust architectures to
boost operational effectiveness.

© Analytics @

Thoughtful and creative designs focused
on delivering critical insights, so you can
operate more strategically and tactically.

O Predictive & Cognitive @

Computing Solutions

Bring together NLP, probabilistic reasoning,
and Al/ML to find real-time answers hidden
in massive amounts of data.

© Managed Services ©)

From short-term projects to long-term
managed services, we offer you our expert
comprehensive support, 24/7.

©® Delivery Modernizaton @

Save 10 days per development cycle
through Agile methodology with embedded
staff, coaching, and assessment.


http://www.disqr.com/
https://www.disqr.com/what-we-do/data-analytics-engineering-consulting
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Migration
Solutions

Whether you have 12,000,000,000 rows of data to migrate or you

need to resize literally 10,000 apps for cloud, we're your A team.

Our Practice
Migration

Most organizations are not born-in-the-
cloud tech companies. Adopting hybrid
multicloud models and offloading retired
platforms or costly providers is a
necessary, but challenging, step.

When systems become fragmented and
visibility is limited, complexity increases for
everybody, ratcheting up costs.

To get you in the best position possible,
we partner with you as you take the leap.

Our clients often take advantage of our
migration accelerators. If those tools
don't quite fit, we build a custom
approach within your time/cost
constraints.

Our Services (&

 Cloud readiness assessment
Hybrid cloud migration

Refactoring & right-sizing

Cloud landing zone

Cloud optimization

Infrastructure implementation_J

More

How We Help

© Know your state

We work with you to streamline data and
application migration through thoughtful
preparation and planning that ties your
workloads to measurable value.

@ Design

We craft a tailored migration strategy
that suits your requirements, whether it's
a big bang, phased, or parallel approach.

© Prepare and Execute

We've helped hundreds of companies, big
and small, to migrate to mature platforms
anyone can use. We know how to pivot
when faced with even the most
challenging obstacles.

@ Validate and Support

We rigorously validate your migrated data
and conduct comprehensive system
testing. We monitor performance,
optimize processes, and address post-
migration challenges.

“I have worked closely with DI Squared on all aspects of our data strategy including MDM
migration, EDW design and delivery, and Qlik Bl development and feel confident | can

count on their team to deliver on business-critical solutions.”

- James Newsom, Jacuzzi D


https://www.disqr.com/what-we-do/data-migration-service-consulting

Data Engineering
I DI Squared Solutions

80% of unstructured data is untapped. We help you create value

and velocity from data with thoughtful, creative architecture.

Our Practice

Data Engineering How We Help
Modern infrastructure is key to eleents like ]
security and cost efficiency, but many @ Innovate faster with
organizations struggle with either getting accurate analytics.

started, course-correcting past work, or

.. e Develop a mature data platform anyone
even gaining support for their initiative. b P y

can use without technical skills or
intermediaries — so you can iterate faster

We create a strong framework for . . e
g with the right governance and auditability

evolution. By using a range of

engineering best practices and cloud- In place.

native technologies, our process enables

teams to better manage resources and @ Reduce costs with the right
increase precision. Now and later on. mix of tools and automation.

Reduce costs with an integrated digital
foundation and right-sized applications
while saving on subscription costs and
optimizing capacity and performance
needs — both on-prem and in cloud.

Unified data platforms and self-service
tools shorten onboarding from months to
days, and speed project delivery from
weeks to hours.

Our Services (>)

, , © Accelerate time-to-market
« Business value modeling

. Vendor selection and internal efficiency.

» Multi-source data integration Whether you're bringing an app to market

« Master data management or building an internal system, access to

» ETL pipelines high-quality data drives informed decisions

« More that will boost your bottom line and dazzle
customers.

“With DI Squared, we've met our goal of implementing an enterprise-wide information
management system with mature data infrastructure... over 1,500 data tables, having

trillions of data records, sourced from 10 major systems.” :
— Margo Herschberger, Aerojet Rocketdyne D



https://www.disqr.com/what-we-do/data-engineering-solutions-services
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Analytics
Solutions

Don't just dashboard. Dazzle your staff and boost your bottom line

with secure, compliant, and well-governed platforms.

Our Practice
Analytics

Analytics platforms are everywhere.

Analytics platforms that offer employees a
great user experience that's engaging and
easy to use... not so much.

DI Squared creates analytics applications
that thrill your users while meeting
enterprise-level requirements around
governance, security, and compliance.
Using advanced engineering practices and
cloud-native technologies, our strategy
enables teams to (happily) use intuitive
tools while reducing vendor lock-in.

We help you choose (or build) the right
platform for your business, users, and
customers.

Our Services (5)
» Data strategy

» Vendor selection

« App integration

« Master data management
o ETL pipelines

« Blimplementation

« More

How We Help

© Find

We help companies to move from legacy
data analytics into modern, fully
integrated self-service platforms.

Through our partner network, we find
you products with the features,
strengths, and price tag for your goals.

@ Use

We examine how tools are used across
your organization, measure performance
against benchmarks, and make
recommendations for gaining value
through upgrades, training, and more.

©® Extend

Go the extra mile with augmented and
predictive analytics. We help you tap into
advanced features in the toolsets you've
already adopted, or find the right
technologies to fill in your gaps.

“DI Squared & Qlik allowed us to rapidly address critical data reporting gaps and equip

teams to drive improvements, and streamlined day-to-day & hour-to-hour operations.”
— Sandra Grogg, Dorman Products D



https://www.disqr.com/what-we-do/data-analytics-visualization-service

Predictive & Cognitive

I DI Squared Computing Solutions

Whether predicting shopper behavior or forecasting supply chain

shifts, cognitive computing solutions improve outcomes.

Our Practice
Predictive & Cognitive How We Help
Computing Solutions

Data analytics is more than an enhanced

© AI/ML strategy development

reporting activity; it's a critical decision- ldentify high-impact use cases and create
making tool that's infused into every a tailored Al/ML roadmap aligned with
part of your business. business objectives.

Al/ML and predictive analytics can vastly .
improve results and outcomes — when ® Data readiness and

applied to the right use casesin a prepa ration

thoughtful and cost-conscious way. ,
g y Ensure your data is clean and structured

to support scalable, high-performance

DI hel rf
Squared helps you perform at your AI/ML solutions.

peak with models that are carefully
designed, monitored, and aligned with

business goals — while balancing costs e Predictive modeling

against the value of your use cases. ) .
Design and train custom models that turn

historical data into actionable forecasts

our Services @ and insights, cost effectively.
» Use case discovery workshops
» Feature engineering & enrichment O Model deployment

« Data auditing & profiling

« Modeling & monitoring

« CI/CD pipelines for ML workflows
» More

Deploy models into production, ensuring
they remain accurate and deliver ongoing
value. We're with you all the way.

Discover your ideal use cases for
.
Al/ML today with DI Squared.

D



https://www.disqr.com/what-we-do/data-analytics-visualization-service
https://www.disqr.com/contact-data-solutions-service
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Managed
Services

Extend your team and capabilities with the right skillsets, and a

trusted advisor to support where you need it most.

Our Practice
Managed Services

Sometimes, all you need is a good
partner to scrub in where needed.

Whether that's embedding into your
teams and augmenting staff, post-
migration optimization, or monitoring
your platforms for efficiency, we're
with you every step of the way.

DI Squared takes care of your
environment to ensure your
operations run smoothly. We assist
you with everything from short-term
projects to long-term managed
services, in the format you prefer.

Our Services (=)
« Strategic augmentation

 Platform management

« System administration

« Compliance and reporting
« BCDR management
 Platform enhancements
« More

How We Help

@ Cost effective model

We offer competitive rates for managing
your systems, irrespective of your tech
stack. Whether just a few systems or your
entire enterprise-wide architecture, we
cover your full tech landscape (with gusto
and pride).

©® Significant technical expertise

Our teams hail from a wild number of
industries, with expertise in hundreds of
tools and techniques. We have the
technical chops to work with your full
stack.

© 24/7 monitoring and

global teams

What can we say? We're people people.
Even if systems go down during peak
season or scheduled maintenance leads to
outages, never fear! We're there from
morning to morning.

“When technical expertise is paired with strong communication and responsiveness, it
creates a partnership—not just a project.”

— Alan Tam, Manager of Analytics, DI Squared D



https://www.disqr.com/contact-data-solutions-service
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Delivery Modernization
Solutions

People are value. Our DataOps pros pin down your core

competencies and help put a best-fit Agile practice into practice.

Our Practice
Delivery Modernization

Even with the right technologies in
place, rigid delivery methods or
inflexible strategies can hurt
efficiency.

With our delivery modernization
service, we give you back time
through accelerated data delivery
and mature Agile processes.

Regardless of where you are on your
data journey, we work with the
resources you already have to build
a balanced delivery methodology
and to build the core competences
needed to maintain it.

Our Services (5)

« Agile maturity assessment

« Team Agile coaching

Pl planning & VSM facilitation
« Staff augmentation

« Business analysis

» More

=

10 days
saved per cycle

How We Help

Assess

Optimize how you deliver through an in-
depth Agile Methodology Assessment
and custom Agile framework that best fits
your org, industry, and culture.

Coach

Through team workshops, leadership
coaching, and facilitation, we propel
your teams to reach their performance
potential by strengthening their core
delivery skills.

© Analyze

We ensure that updates to your data and
analytics operations deliver tangible
business and customer outcomes.

O Augment

&

40% increased

productivity

With our high-impact staff augmentation
program, we provide in-house Agile
leaders to optimize your processes — with
lasting impact on your teams.

)

60% faster
time-to-market

D


https://www.disqr.com/what-we-do/agile-coaching-program-management-data-projects

We're people people.

Throw some time on our calendar.

Let's get to work
today, together.

Start with a free 1:1 @

To discover how we can help
you do more with data, book a
complementary 1:1 with one of

our data specialists today.
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About DI Squared

DI Squared empowers
organizations to extract the full
value of their data through
enhanced data platforms and
processes.

We engineer flexible, reliable
data analytics infrastructure—
from data lakes and pipelines to
dashboards and augmented
analytics—ensuring long-term
scalability.

To learn more, visit
www.disgr.com
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